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The American Soccer Club of Napoli
Naples, Italy

BY-LAWS

ARTICLE I

NAME:  The name of this organization shall be:  The American Soccer Club of Napoli.  Within these Bylaws the organization will hereafter be referred to as “The Club”.

ARTICLE II

PURPOSE :  The purpose of this organization shall be to provide youth with additional opportunities to participate in the game of soccer; to provide exposure to the game in the form of advanced training and participation with area Italian youth soccer clubs.

The American Soccer Club of Napoli hopes to serve as a conduit for our youth in gaining a stronger appreciation for the game of soccer in such a soccer rich environment and in the process provide another bridge between the American community in Napoli and our Italian hosts.  

ARTICLE III

MEMBERSHIP:   Membership will initially be open to all U.S. Military, DOD Civilian, and Allied Forces families with children between the ages of 7 to 19.  Expansion of membership will be determined by interest from additional age groups and the Club’s ability to support additional membership.

A.  The American Soccer Club of Napoli shall not discriminate with regard to race, color, marital status, creed, national origin, lawful political affiliation, labor organization membership, physical handicap or sex. 

B.  Voting privileges shall be granted only to the parents or legal guardians of youths registered as members of the Club.

C.  Membership will also be extended to individuals participating as Club board members or as Coaches.

D.  Club membership and eligibility for voting will require payment of annual dues.

E.  Membership with the Club can be terminated for unsportsmanlike behavior or failure to pay annual dues.

F.  The decision to terminate membership of a player or family member will be after a majority vote of the Club’s Board of Directors.

ARTICLE IV

FINANCIAL:  The American Soccer Club of Napoli is self-sustaining primarily through dues, contributions, service charges, fees, or special assignment of members.  The Club will operate as a non-profit organization.  Dues and fees collected will be in furtherance of soccer training and in connection with participation in host nation soccer programs.   

A.  Fees will be collected at time of membership or at the beginning of the Club’s seasonal year.  The seasonal year for the Club will begin in October and will end the following May.  Fees will be set, at the beginning of each seasonal year, by the Club’s Board of Directors.

B.  Fees will be based on the cost of trainers and training equipment.  Fees will be contingent on the number of players and trainers.  It is the goal of the Club that the Player – Trainer ration not exceed 10 to1.

C.  Additional costs for members will be for team uniforms and fees associated with participation in area soccer events (tournament entry fees).   

D.  Maintenance of Club financial, banking records and documentation of member payments will be by the Club Treasurer.   

E.   INTERNAL CONTROLS.

1.  Purchases, approval of payment, and payment will be segregated between different organizational officials.        

2.  The signatures of two members, of which one must be the President, are required for any binding contract or agreement.  The Board of Directors will be apprised, as expeditiously as possible, of any contracts or agreements binding the Club for majority ratification.  

3.  All requests for purchases shall be in writing.  Purchases will be reviewed by the Treasurer in order to insure funding is available and the expenditure is in line with the Club budget.  

4.  All requests for reimbursement require submission of a Club reimbursement form.  Original receipts must be attached to all requests for reimbursement.  The receipts must indicate the amount spent, the item purchased, the date purchased, and the seller’s name.  The President or the First Vice President, prior to submission to the Treasurer for payment, shall approve all reimbursements.  

5.  All invoices/reimbursement forms shall be delivered to the Club Treasurer.  All invoices must be reviewed and verified as to appropriateness by the individual receiving the goods and/or services.  The Treasurer prepares all cash disbursements and payments based on approved purchase orders and invoices.  

ARTICLE V

LIABILITY:   Members of The American Soccer Club of Napoli assume all personal liability for any and all civil action taken against them.  Acceptance of these By-Laws, constitutes acceptance of this waiver of liability.
A.  As this is a private organization, all members will acknowledge by accepting these By-Laws that this organization does not have private insurance coverage for public liability, property damage claims or other legal actions that may arise as a result of the activities.  The U.S. Federal government, its employees, or any of its instrumentalities cannot be held liable as a result of any of this organization’s activities.  Furthermore, all members will accept all liabilities.  

B.  The Club, through its members, takes responsibility for complying with local law, any and all international agreements, and all base and pertinent instructions and that failure to do so may result in administrative action against the Club or its members. 

C.  Members of the Club agree to hold harmless and indemnify the United States, Department of Defense, Department of the Navy, and any of their agents or sub-units for claims arising from any of the organization’s activities.

D.  Members of the Club understand that the members are jointly and severally liable for the obligations of the organization.  If the organization does not obtain adequate liability insurance, the absence of liability insurance places the members’ personal assets at risk. 
E.  Members will be required to provide proof of medical coverage.   Injuries requiring medical care will be the financial responsibility of members, member parents or legal guardians.  
ARTICLE VI

BOARD OF DIRECTORS:   The American Soccer Club of Napoli will be governed by an elected Board of Directors.  

A.  All officers must be in good standing and members of the Club.

B.  The term of Office will be the Club’s seasonal year.

C.  Officers will be elected from a simple majority of club members.   Only one vote per family will be counted.  Officers will be selected during the month of May for assumption of positions during Oct (and the beginning of the Club’s seasonal year).

D.  Removal of an Officer will be by a 2/3 majority vote of the total voting membership.

E.  Vacancies will be filled by a simple majority vote of remaining Board of Directors.  The Club’s general membership will be advised of any resignations and vacancy fill(s) via dissemination of the Board of Director monthly meeting minutes.

F.  All Club Board of Directors will be voting members.  The President will only vote in the case of ties.  

G.  Duties and Responsibilities

1. The President:  shall preside at all meetings of the club; coordinate the work of the Board of Directors of the Club; promote the goals of the Club; appoint the Chairman of any committees; and ensure all Officers and members are in compliance with these By-Laws.

2. The Vice President for Competition:  shall assume the duties of the President in his/her absence; provide oversight over Club trainers, training regimens’, competition (games), tournament participation; serve as the Club’s primary liaison with the US Soccer’s Olympic Development Program (ODP) Europe (Germany). 

3. The Treasurer:  shall keep all records of official business and financial transactions; receive and assume accountability for all Club monies; maintain a checking account for Club monies at a on-base financial institution; pay all legally incurred obligations of the Club; present a written financial report at every regularly (monthly) Club Board meeting or when requested by the General Membership; present the Club financial records for audit as required by Naval Support Activity, Napoli, Italy, regulations. 

4.  The Secretary:  will maintain all Club documentation, promulgate Club meeting minutes; record all Board/Membership votes; prepare Club documentation.  

5.  The Membership/Publicity Coordinator:  will maintain the Club’s membership roster; recruit members; promote the Club’s existence and goals to the potential membership pool; serve as the primary point of contact with local news/communication entities.  

6.  Board Member at Large:   Serve as an additional voting Board of Director and may perform any other duties as identified by the Club.   The number of Board Members at Large will be established annually as deemed necessary by the Club’s Board of Directors.

ARTICLE V

MEETINGS:   Club Board of Director meetings will be conducted monthly and will be open to the Club’s General Membership.  Meetings will be regularly scheduled and recorded via monthly meeting minutes.  Special meetings will be announced via e-mail or when required by telephone by the Club Secretary, at least one-week prior.  

General Membership meetings will be held once a seasonal year, at a time to be determined.  The President or a majority of the General Membership may call special meeting upon submission of a request (petition) to the Club’s President or Secretary.  The special meeting will be held within 15 days of the submitted petition/request.  

Meetings will be conducted according to Roberts Rules of Order.

ARTICLE VI 

DECISION MAKING PROCESS:   The Club shall carry out its activities in accordance with these By-Laws.

Decisions relating to the operation of the Club, to include financial matters, and activities designed to further the Club’s goals will be made by a simple of majority of the Club’s Board of Directors.   A simple majority of the Board of Directors will constitute a quorum.

The club will have no permanent standing committees; however, the President may create temporary committees should the need arise. 

ARTICLE VIII

AMENDMENT PROCESS:   This constitution may be amended by a 2/3 vote of the total General membership.   Amendments will be introduced to the General Membership during the Annual Membership Meeting.

ARTICLE IX

DISESTABLISHMENT OF CLUB/DISBURSAL OF ASSETS:   Dis-establishment of the Club will be a 2/3 vote of the Club’s Board of Directors.

In the event the Club is disestablished, the Board of Directors will oversee the disbursement of any remaining Club monies, following an audit as per Naval Support Activity instruction, to the Napoli Morale Welfare & Recreation (MWR) Youth Sports fund.

ARTICLE X. RATIFICATION


These bylaws are effective 06 August 2008.

Eddie Stephens
President
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